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Site: PEFO Year: 2007

Vi si on St at enent

Petrified Forest National Park was established by President Theodore Roosevelt on
Decenmber 8, 1906. N nety-eight years later, President Bush signed the Petrified Forest
Nat i onal Park Expansi on Act of 2004, which nmore than doubled its size to approxinmately
218,500 acres. Thus the park has diverse chal |l enges regardi ng managenment of both old
and new areas, including repair/nmodernization of infrastructure, acquisition of new

| ands, inventorying of resources, and planning for visitor use.

On the original |ands, inventories and docunentation of existing resources of all Kkinds
are inconplete. The park should receive sone hel p by neans of an operating increase
schedul ed for 2008 which will add desperately needed expertise. As the authorized

| ands are acquired, additional inventories and docunentation will be necessary in the
primary resource areas of archeol ogy, pal eontol ogy, and bi ol ogy.

On the original |ands, aging infrastructure creates an opportunity for rehabilitation
in a manner consistent with environnmental |eadership - a chance to "green" the park
devel opnent - while continuing to use historic structures and bring themup to nodern
st andar ds.

The park currently does not have backcountry trails. To inprove the diversity of
recreational opportunities, the park will consider both rehabilitation of existing
trails and new, perhaps |longer trail opportunities on |lands to be acquired.

Educat i onal inprovenments proposed include a selective use of technol ogy to reach
"virtual visitors" and potentially to bring resources unavail able by renoteness or
delicacy to areas of congregation. Further, the recently rehabilitated Painted Desert
Inn could be better utilized as a focal point of Native denbnstrations and

i nterpretation, and a Learning Center established to bring scientific work to a variety
of audi ences. Conmmunity outreach will continue through a proposed Heritage Area
designation in the area.

To help maintain its vitality, the park plans to provide devel opnental opportunities
in the formof bridge positions, devel opnental assignnments and the like, to help
prom sing enpl oyees progress fromtechnical to professional positions. The park wll
al so inprove its safety record by reducing the accident rate.

Par k/ Superi ntendent/ Program Manager
%cting Superi ntendent Bradley S. Traver




Site:

PEFO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Petrified Forest National Park will denmonstrate stewardship through the
rehabilitati on of historic structures and | andscapes in a manner that
respects historic fabric and design while adapting these spaces to nodern
uses and efficiencies. At the north end of the park, rehabilitation of the
hi storic Painted Desert Conmunity Conplex, buildings and grounds of the

M ssion 66 era, will provide the park an opportunity to continue offering
visitor services, admnistrative space, enployee housing, and comunity
facilities in one naster-planned conmplex. The rehabilitation will create a
showcase for the practice of sustainable strategies consistent with

| eadership in environmental design. At the southern end of the park, a
simlar opportunity exists in the rehabilitation of the Rainbow Forest

Hi storic District, a collection of CCC era buildings and their associ ated
grounds used for public purposes and enpl oyee housi ng.

[:} The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

This project (PMS 137828) to document park historic resources will allow
Petrified Forest NP to conplete a vitally necessary cultural resource

i nventory, which we are not able to address with current staff and funding
| evel s.

The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

This project (PMS 137828) will provide condition docunentation which does
not currently exist for historic resources outside of park devel oped zones.
Thi s docunentation step will allow park staff to craft strategi es and actions
to address perfornmance goals for "inproving high priority assets to
acceptabl e condition" as well as "rehabilitate high priority historic
bui | di ngs to good condition."

The work described currently is supported by OFS and/ or PM S



Site: PEFO STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Identified decades ago as strategically inportant | andscapes specifically for
t he protection of pal eontol ogi cal and archeol ogi cal resources, Congress

aut hori zed the acquisition of an additional 125,000 acres east and west of
Petrified Forest National Park in a bill made law in 2004. Over 15,000 acres
of these | ands have been transferred to the park fromthe Bureau of Land
Managenent. The vast majority of the remmining 110,000 acres are held in
four ranches and by the State of Arizona. Al four ranch owners are wlling
to sell, although the terns under which they are willing to work with us
vary. The Trust for Public Land is willing to assist in the purchases. A
GWP focused on the new lands will be started in 2007. By 2016, the park
proposes to have acquired a significant portion of the authorized | ands and
to have begun active managenent of them

D The work described currently is supported by OFS and/ or PMS

Site: PEFO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The PEFO Juni or Ranger Program (PM S #137858) shoul d be available for no cost
to children and famlies visiting the park. Al interested children should
have the opportunity to participate. This program could be expanded to

i ncl ude a PEFO web ranger conponent. The park's education program needs to
be expanded, inproved and aligned with State and National Education

St andar ds.

The work described currently is supported by OFS and/ or PMS



Site:

PEFO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Site:

In both park devel oped areas, and throughout the park where historic

structures will be reused, alternative energy, water conservation, and
excel l ence in the application of environmental design, coupled with a
dedi cation to protection of historic resources, will reduce park energy

costs, inprove both public and adninistrative spaces, and offer an exanple
for others to follow. The act of historic preservation in and of itself is a

princi ple of environnental | eadership.

D The work described currently is supported by OFS and/ or PMS

PEFO ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

Partnerships with the Cty of Hol brook; counties of Navajo and Apache; Navajo
Nat i on, Apache, Zuni and Hopi tribes will be enhanced through efforts such as
the 1-40 Corridor Econom c Devel opnment Program other econoni c devel oprent
initiatives, and tourism devel opnent via the establishnent of the proposed
Little Colorado River Valley National Heritage area. Creation of a cultural
center/tourismcenter on Business-40 in the town of Hol brook woul d provide

i nfornmation to tourists about the entire area. Potential financial partners
i nclude the City of Hol brook and Northland Pioneer Coll ege.

D The work described currently is supported by OFS and/ or PMS



Site: PEFO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

The park will inprove the recreational experience for the visiting public by
rehabilitating existing park trails and building new ones. The existing
trails are hard surface (asphalt) that are in need of rehabilitation. They
will be resurfaced with a material that is |ess susceptible to edge
crunbling, increasing the safety of these trails. The park will also build a
new trail systeminto the Painted Desert fromhistoric Route 66, as
recommended in existing park planning docunents. Further, the park will plan
and devel op trail systens for accessing a portion of the additional 120,000
acres slated for acquisition in the newly expanded | egi sl ative park boundary.

D The work described currently is supported by OFS and/ or PMS

Site: PEFO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Devel opnent of a conprehensive science educati on program at PEFO woul d create
field experiences that many children woul d ot herwi se not ever have.

Potential partners in this endeavor include Arizona State University and

Eart hscope. PM S #113727 and OFS #7279A.

The work described currently is supported by OFS and/ or PMS

Site: PEFO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

A conpr ehensi ve sci ence educati on program woul d be devel oped with partners

i ncluding Arizona State University, Arizona public schools, and Earthscope to
i ntroduce children and teachers to the fields of geol ogy, pal eontol ogy,

ar chaeol ogy and ecol ogy of grassland ecosystens. Prelimnary work has begun
via PMS #113727 but other funds are bei ng sought through partners to create
and sustain this program OFS request #7279A woul d provi de for education
support.

The work described currently is supported by OFS and/ or PMS




Site: PEFO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Virtual park visits would be devel oped for both students and general park
virtual visitors. These prograns could provide park, wilderness,

pal eont ol ogy, archeaol ogy experiences for both nmobility inpaired visitors as
well as web site visitors. A web version of the PEFO Juni or Ranger program
woul d be devel oped.

D The work described currently is supported by OFS and/ or PMS

Site: PEFO EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The PEFO Juni or Ranger Program (PM S #137858) woul d be made conpletely free
of cost for all interested children and famlies. This programcould be
expanded to include both a "deputy ranger" programfor adults and a web based
PEFO Juni or Ranger program

D The work described currently is supported by OFS and/ or PMS

Site: PEFO EDUCATI ON

Impart to every American a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Visitor Center exhibits in 3 visitor centers would be planned, evaluated and
updated to present established interpretive thenmes in a conpelling nmanner
Exhi bits woul d include interactive conmponents and technol ogi es to increase
vi sitor understanding of park resources. Route 66 roadway segnents, trails
and exhi bits woul d be devel oped and i nproved. The interpretation program
woul d be expanded and i nproved with nmore offerings of schedul ed tours and

pr ogr amns.

D The work described currently is supported by OFS and/ or PMS



Site: PEFO PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

The park plans to provide devel opnental opportunities in the formof bridge
posi tions, devel opnental assignnents and the |like, to help promsing
enpl oyees progress fromtechnical to professional positions.

D The work described currently is supported by OFS and/ or PMS

Site: PEFO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The park proposes to reduce the nunber of lost-tine incidents and serious
visitor injuries by 20 percent.

D The work described currently is supported by OFS and/ or PMS



